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[bookmark: _etvqmrm2ycbe]

[bookmark: _633o9a9t7fd0]

The following rules of procedure have been modified to fit the needs of the IASAS Model United Nations conference. These rules are self-sufficient and the only rules of procedure applicable to committee sessions.  

[bookmark: _vdzv4l8yc52l]CONTACT INFORMATION
IASAS MUN Directors: Mr. Colin Aitken, Ms. Marsha Hillman, Mr. Jonathan McCarthy
aitkenc@ismanila.org
hillmanm@ismanila.org
mccarthyj@ismanila.org

Co-Secretaries-General: Mika Tan, Niyanthri Arun
tanm@ismanila.org
arunn@ismanila.org



I. [bookmark: _h7tvcsw9gzso]HISTORICAL CRISIS COMMITTEE (HCC)
The Historical Crisis Committee(HCC), unlike many other committees, is one that is entirely centered on historical issues and purely dynamic. In this committee, delegates are able to step into the shoes of historical leaders during periods of crisis and debate on their grounds, enabling them to vicariously simulate the crisis at hand. The HCC is also built upon the idea of directives instead of resolutions. Directives are short “resolutions” that detail an action that will be taken. Maneuvering through the intricacies of the HCC requires not only in-depth historical knowledge of the time period but also extensive debating and problem-solving skills to essentially, alter reality and bring about more peaceful solutions






II. COMMITTEE ROOMS
	
The HCC is made up of two “rooms”: The “Front Room” and the “Back Room.” Note that these rooms are not physical places but rather a symbol for the two different parts of the same committee. 
a. [bookmark: _sf222j14z4xu]The “Front Room”
The “Front Room” is where the debate will take place. It is the “normal” committee room that all delegates are used to. The “Front Room” shall be concerned with passing short resolutions, known as directives, in order to address the crisis at hand. 
b. [bookmark: _d6jd9e4w6t00]The “Back Room”
The “Back Room” shall be notified of the various directives wherein the Deputy Chair resides, and respond to notes and directives, plan crisis breaks, and craft the world outside the committee itself such as preparing press meetings. Delegates may not access the “Back Room.” Therefore, the “Back Room” serves as an instrument for the Chairs to influence the debate.
III. [bookmark: _ksbh78uc4lw7]SPECIAL POINTS AND MOTIONS
Points and motions used in standard THIMUN proceedings also apply to SC but there are more procedural elements specific to the committee listed below:
a. [bookmark: _kn75ha6cxyki]Motion to introduce a public directive
The chair must approve of the public directive before the motion is raised and only the main submitter can submit this motion. This motion will enact the following debate process to debate the public directive:
i. [bookmark: _a7m1oia3opvc]The main submitter of the directive will read it out aloud, clause by clause.
ii. The main submitter will accept both POCs and POIs.

iii. The chair must entertain a moderated or unmoderated caucus to discuss the implications of the directive. If no unmoderated caucus motions are raised, the committee will move into a moderated caucus where speeches wil be 30 seconds long.

iv. The committee will move into voting procedure
b. [bookmark: _uhwbrpa7v84j]Motion for a Press Conference
Delegates are able to motion for a press conference but must tell the chair ahead of time. These press conferences are a method to communicate certain steps that one nation or multiple nations wish to publically take. These releases will happen in the “Front Room”. Delegates may use press conferences to introduce new allies, respond to recent developments, war declarations (rare), introduce certain strategies that will be put in place, etc. If more than one representative is involved in a press conference then all parties must approve their involvement.
c. [bookmark: _nm0jv1ct3usx]Motion for a Private Directive
Private directives, however, are not debated upon by the committee members but are rather passed/failed by the Chairs themselves. There will be no debate for private directives.


IV. DIRECTIVES
Directives are unique to the HCC and are similar to the resolutions that SC debates due to its clause-by-clause debate procedure. However, directives are usually a lot more succinct and shorter than resolutions and encompass the next steps a nation is willing to take. 
a. [bookmark: _w7qnjfq2pr9g]Private Directives
Private Directives are made up of a submitter, recipient, and content. These usually only pertain to the delegate who passes it. Note that a private directive must be plausible in the context of what the country will be able to do. 
i. [bookmark: _kdbfmhfk6rqy]Submitter: The author of the directive
ii. Recipient: Who receives the action. Can be a committee, a historical person, a country, etc. Anyone who is relevant to the crisis at hand.

iii. Content: What the submitter wishes to undertake and accomplish through the passing of the directive. 

There are also two types of Private Directives: Covert and Overt. In Overt Directives, the submitter will remain undisclosed but any public effects will be announced to the committee. In Covert Directives, the directive is passed in secret.
b. [bookmark: _bsizmzqkj0c4]Public Directives
Public Directives consist of a main-submitter, optional co-submitters, sponsors, and content. These usually effect the whole committee and must be discussed. 
i. [bookmark: _lkp8p813rd6e]Main-Submitter: The primary author of the directive
ii. Co-Submitters: If any co-submitters are present that helped in the creation of the directive, they may put their name down

iii. Sponsors: Delegates who are willing to support the directive and debate on it

A public directive must have at least a third of the committee’s sponsorship to be submitted for review which include the main and co-submitters. Directives that do not meet this requirement must be denied automatically. Additionally, these public directives must also be plausible in the context of the country that submits it. 
c. [bookmark: _xg8igqoobmf5]Examples of directives
Directives can include the following but is ultimately under the chair’s discretion:
i. Increasing or decreasing their military strength in a certain region. Though specifics such as how many troops and resources and where they will come from must be observed
ii. Military actions that include air strikes, troop and weapon deployment, bombing are permitted. However, delegates must be aware the severe military actions hold consequences in the form of new developments introduced by the chairs.
iii. Distribution or relocation of a nation’s budget with information on how much and to which sectors can be presented to the chairs
iv. Place or lift economic sanctions of certain nations, delegates must be prepared for actions the country with sanctions may take
v. Delegates can also form organisations with other nations, this will most likely take place in the form of formal meetings (monitored by the chairs)
vi. The formation or breaking of alliance is also permitted
vii. As mentioned previously, delegates can call for peace talks and ceasefire talks through meetings
viii. Assassination of ministers is not permitted unless it is conducted by the Chairs. 
ix. War is permitted in the HJCC, however this is extremely rare and delegates are advised to only use this severe action if they feel it is absolutely necessary. Delegates must be aware that before declaring war, the chairs must approve the declaration if they deem it to be of a justified cause.
d. [bookmark: _dmj7d8uy60e9]Ammendments
Ammendments work essentially same in normal committees but can only be enacted upon Public Directives. 
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